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%2 DEC 1975

MEMORANDUM FOR: Secretary, Executive Advisory Group

FROM : F. W. M. Janney

Director of Personnel
SUBJECT : Key Operating Positions
REFERENCE :  Your memo of 9 Dec 76; subject:

Identification of Key Operating Positions
for EAG Consideration.

1. I would prefer to start with a smaller number of
candidate positions. I do not believe the seventh floor
Special Assistants to the Director are appropriate, and I
would not include the Deputy General Counsel, the Deputy
Legislative Counsel, the Chief, Inspection Staff, and the
Chief, Audit Staff, or any of the Assistant Comptrollers.
In the DDA, I still would not include the Director of
Communications, the Director of Data Processing, or the
Director of Finance, but I believe we should add the
Director of Security. In the DDI, I would add the Director
of Regional and Political Analysis vice the Director of
Strategic Research.

2. With regard to procedures, the Personnel Development
Program is in the first instance keyed to anticipated position
openings, and I believe that the key positions we are discussing
would all be among those identified in PDP. In addition,
candidates identified for executive positions in the PDP
are specifically evaluated as to when-they will become qualified.

3. Regarding your paragraph 7, I think in the first
instance it would be sufficient for each EAG member to desig-
nate candidates for his own career service, and in the following
discussion potential crossovers would be discovered.
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4. 1 am in agreement with the procedures outlined
in your paragraph 8.

N

F. W. M. Janney

Distribution:
Orig § 1 - Adse
1 - DDA
2 - D/Pers
1 - DD/Pers/P&C-C/Plans Staff
1 - FWMJ Chrono
1 - DD/Pers (info)

D/Pers:FWMJanney:bkf (22 Dec 76)
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siggested List of Key Officinls

4. "We have indicated on tha attached list a linited nurter of
ositions we beliszve beat we2t the criteria set forth above, ha
positicns on the original Office of rersomnel list are indicated with
an asterisk,

liveoer of Pozitions Designated

5. ‘The suggestsd liszt terals alout 50 pesitions. Azsuning that
tne average incumbency is in the neighvorheod of three years, tha 83 would

3
L2 asked to raview 15«20 key aprointrenta anmally. This yould aversgs oy
every three to four weeks although changes will tend to ha clustered rather -
than phased through the year. FReviews will, of course, involve some
irposition on FAG mambers! time; however, pabting the best cossible
reople in key dobs clearly is one of the most important functions top
fonagement must perform. And the time involved should ba less than would
2pu2ar on the surface. Actual incurbency may well excesd tnoree years,
and we would anticipate that tha EAG would in most cases rapidly confirm
the nomination of the responsible Deouty or office head.

Procednres

0. We doubt that it is worthwhile to try to identify the time interval
in which various positions are expected to becowe vacant. Rather, we
would suggest that this element of the planning process be handled by
Gividing the lists of rossible candidates into two sections, one “gualified
to assure the job within one year® and the other “gotential candidates
one-to~three years hence,” :

7. We suggest thak sach FAG wenber o asked concurrently to suggess
candidates for each of the designated pogitions, considering all Agency
personnel and outsiders, rather than for only one Directorate or area:
Thus, the first list to be rresented to BAG would ke a compogsite list
of all suggestions, and the first task for EAG would be to review that

list and make such changes as they jointly agree to. , _ SRS

8. We would propose that the FAG, at the eeting of 21 Bacerber, be
askad to review, revizse and agprove the list of positions and asslgn

W

Dllow-up action to the Gffice of Perconnel.  That action would consist
f polling the BEAG pembers Zor names by wid=January and of providing the

[S TN
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EAG with the composite list no later than 1 Fabruary. Thereafter, the
OCffice of Perzonnel would be resvonsibla for maintaining contact with the :

: it gy g.,}

Approved For Release 2005/07/26 ; CIA‘RDP&2-00357R000200120007-4 e




R TR
3.1
[SF R

4 e

Approved For Release \*5605/07/26 : GIA-RDP82- 00357Rooo_00120007-4

AQI"”E‘J lﬁ'vOJ.VJ.'Iq
vtroller to et s

\..

irf\ctmr:., to lzarn of upconling o
SRCh

LT o f [a]

sl o PAG raview and to a rrangs ‘Ilt" ‘c:'e Com
LaV1sws on the £A5 eh m*uln Tt wovld alsn ce rean nzinle for obtaining
revised liszhs of i fron each BAS mexber h,u-'"“-nuaily (JH‘"‘ o
SRl "-'am:ar‘r;), and suhw""lim' with us BAG sessions (in Aug and Fabruary)
to censider and avorove tha rovised coprngite list, S Y

sigxt Steng
T3 )
L . o vy o] e
p P S8 would aop ‘:z:riabg VOUD comments on our ,m«::a g ov 13 Decomhe
arter WRich we can consult shont the naxt stens, : '

Jates H, Tavlol®

Jacretary, Executive .ﬁ.é;vis ry .,toup
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List of Key Opsrating Positions Proposed for
EAG Consideration

LCI Area

Assistant to the Director (for Public Media Affairs)

Special Assistant to the Director

Other Special Assistanﬁs {e.g., for Strategic Warning)
Deppty fé the DCI for ﬁids |
All Senior NIO‘positions for which CIA candidates are proposed
Associate Deputy to the DCI for'thé’IﬁEéIiiééﬁEEwéaﬁﬁdnity
bDirector, Office of Equal Employment Opportunity
General Counsel
_Deputy General Counsel
Legislative Counsel
Deputy Legislative Counsél
Inspactor General
Chief, Inspection Staff
e
Comptroller
Assigstant Cémptrolle:, Resources )
Assistént Comptroller, Requirements and Evaluation

Special Assistant for Strategic Intelligence (0/Comptroller)

&3l

Approved For Release 2005/07/26 : CIA-RDP82-00357R000200%20007-4

RS

STAT



STAT

o L e i eewis bl

Abproved For Release 2005/07/26 : CIA-‘RDP82-00’357R000200126007-4
. ~ -’

DDA

gssociate Deputy Director for Administration .

Director. of Communications

Director of Data Processing

Director of Finance

Director of Personnel

Director of Training

EDI

Associate Deputy Director for Intelligence

Chief, Operations Center
Director of Centfal Reference
Director, Centér for Policy Support
Director, Office of Imagery Analysis
Director of Scientific Intelligence
Director of Strategic Research
Director of Weapons Intelligence
IV ‘
vy

PO

~a

Associate Deputy Director —for-Operations
Chief, Central Cover Staff
Chief, Covert Action Stéff
Chief, BEvaluation & Program Design Staff

Chief, Policy and Coordination Staff

Approved For Release 2005/07/26 : CIﬁ-RD982-0Q357R000200120007—4



Approved For Release 2005/07/26 : CIA-RDP82-00357R00Q200120007-4

PDSET

hssociate Deputy Director for Science & Technology

Director of ELINT
Director, National Photographic Interpretation Center
Director for Research and Development

Director of Technical Service

F&is

Indicates positions identified by the Office of Personnel
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